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 CUBE HOUSING ASSOCIATION LIMITED 
MINUTE OF THE MANAGEMENT BOARD MEETING  

AT MARYHILL BURGH HALLS, 24 GAIRBRAID AVE, GLASGOW, ON 
TUESDAY 20 AUGUST 2019 AT 6.00PM 

 
Present: Peter Kelly (Chairperson)  

                     Catherine Lowe  
                     Jennifer Williamson  
 Bill Coghill  
 Robert Keir 
   

 
In attendance:   David MacKenzie, Director of Cube 
    Ann-Marie Fontana, Head of Housing Services 
    Stephen Wright, Deputy Group Company Secretary  
    Sarah Stocks, Finance Manager 
    Brian Stewart, Head of Asset Management 
    Lorraine McLaren (The Wheatley Foundation)  
    Donna Baillie (YourPlace) 
    
          

1. Apologies for Absence  

 Linda McGrory and Bill Carroll.  

2. Declarations of Interest  

 The Board noted the standing declarations of interest.  No new declarations 
were made. 

 

3. Minute of Board Meetings held on 26 March 2019 and 28 May 2019 and 
matters arising   

 

 

 
Decided: The Board approved the minute of the meeting on 26 March 
2019 and the minute of the meeting on 28 May 2019, subject to inclusion 
of staff names beside job titles. 
   

 

4. Action Points  

 

The Director provided an update on the cladding system at Wyndford and 
informed the Board about the monitoring programme which was in place to 
ensure the safety of the public.  The Board requested that a formal update be 
provided to the next meeting. 
The Board was informed about discussions between Wyndford Tenants’ Union 
and energy provider in relation to tariff setting and the district heating system at 
Wyndford. 

 



 
 

2 
 

Classified as Internal 

The Board requested that officers consider how Cube engages with customers 
and trial a different approach at the next Broomhill tenants’ meeting. 
The Board requested that an update on owner service charges be provided at 
a future meeting.  

5a. Chair’s Update (Verbal)  

 
The Chair noted that Catherine Lowe, Bill Carroll and Linda McGrory would be 
retiring at the upcoming Annual General Meeting and thanked them for their 
service. 
 

 

5b. Director’s Update (Verbal)  

  
No further update. 
 

 

 MAIN BUSINESS ITEMS  

6. Wheatley Foundation (Presentation)  

  
The Board received a presentation on The Wheatley Foundation including its 
role and charitable purposes.  
 
The Board noted the positive impact that The Wheatley Foundation had on 
customers across the Group, including Cube.  The Board noted that a key 
focus of Cube’s strategy was to (i) help tackle social isolation and (ii) help 
people with dementia live in their own homes for longer and asked that The 
Wheatley Foundation consider this through its on-going work. 
 

 

7. YourPlace factored services (Presentation)  

  
The Board received an update on the factoring services offered by YourPlace 
to Cube customers.  The Board was updated on recent changes to factoring 
regulation and about YourPlace approach to debt management. 
 
The Board discussed the level of service charge applied by YourPlace and was 
advised that this was competitive when compared to other property managers.  
The Board reflected on owner satisfaction and how this might be improved.  
The Board also requested information on the tenure split in factored blocks.    
 

 

8. Cube 5 year asset investment plan  

  
The Board considered Cube’s 5-year asset investment plan, noting that this 
was a 5-year plan which would be reviewed annually to ensure it continues to 
meet the needs of Cube. 
 
The Board discussed the 60:40 ratio of planned to reactive repairs and was 
informed that this was a standard split in the sector. The Board noted the 
number of planned kitchen, bathroom and rewire improvements and 
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highlighted the importance of ensuring the level investment is appropriate 
relative to the condition of the stock. 
 
The Board discussed in particular Cube’s multi-storey properties and noted the 
investment in fire safety measures which have already been delivered.  The 
Board noted the work that had been undertaken to develop a high-rise living 
framework and requested that this be presented at a future meeting.    
 
Decided: The Board:- 
 

1) Approved Cube’s 5 Year Asset Investment Programme. 
 

9. Performance Report  

  
The Board considered the report and sought assurance that officers were 
doing everything possible to achieve the performance targets set by the Board.   
 
The Board was informed about the extent of the activity being undertaken to 
help improve performance, including a revised approach to customer 
engagement to obtain more detailed feedback so that Cube can meet the 
aspirations of its customers.  The Board noted that performance measures 
differ relative to property type, particularly between multi-storey properties and 
houses.  It was acknowledged that the high-rise living framework was being 
designed to help to improve performance in multi-storey blocks. 
 
Decided: The Board:- 
 

1) Noted the contents of the report. 
 

 

10. Secretary’s Report and AGM  

  
The Board considered the report and arrangements for the Annual General 
Meeting. 
 
Decided: The Board:- 
 

1) Approved the formal calling of the Cube Annual General Meeting to 
be held on Tuesday 24 September at Maryhill Burgh Halls, 24 
Gairbraid Avenue, Glasgow at 18.30. 

2) Agreed to recommend the appointment of Kerri McGuire, Kenny 
Simpson and Suzanne Lavelle to the AGM; and 

3) Noted the confirmation from the Secretary that Rules 62-67 have 
been followed. 
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11a. 
 
Financial Statements for the year to 30 March 2019 
 

 

   
The Board considered the annual accounts and sought assurance from officers 
about the methodology applied in the preparation of the accounts and level of 
scrutiny by the auditors. 
 
Decided: The Board:- 
 

1) Approved the 2018/19 financial statements for Cube Housing 
Association; 

2) Confirmed the preparation of the financial statements using the 
going concern basis; 

3) Delegated authority to the Chair and Group Director of Finance to 
approve any non-material changes to the financial statements; and 

4) Approved the letter of representation to the auditors, and noted the 
related letter of comfort from the Chief Executive. 

 

 

11b. Annual Internal Audit Report and Assurance Statement 2018/19  

  
The Board considered the annual internal audit report and assurance 
statement noting there was a substantial level of assurance that there is a 
sound system of internal control, designed to support achievement of relevant 
organisational objectives.  The Board noted that some weaknesses in the 
design and consistent application of controls do exist and that Cube’s 
management has agreed to the recommended improvements to the control 
environment.  
 
Decided: The Board:- 
 

1) Noted the contents of the report along with the overall Annual 
Internal Audit opinion detailed in Section 6 of the report. 

 

 

   OTHER BUSINESS ITEMS  

12. Asylum Seeker Contract  

  
The Board considered the report. 
 
Decided: The Board:- 
 

1) Noted the update on the Asylum Seeker contract current position 
and key changes that are due to take effect in September 2019; 

2) Agreed the continued leasing by GHA, Cube and Lowther Homes of 
temporary accommodation to Mears Limited, the successor to 
Serco under the new asylum contract procured by the Home office 
for the period 2019-2029; 

3) Agreed to enter sub-contractor agreements with the Home Office 
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and Mears Limited to provide for direct leasing of accommodation 
to the Home Office in the event of Mears’ dissolution, pending the 
appointment of a replacement contractor by the Home Office; and 

4) Agreed to enter into a new rolling lease with Serco for the 
properties that will not transfer to Mears on 01st September, with a 
view to these properties returning to the mainstream letting pool as 
and when they are returned to us with vacant possession by Serco. 

13. Finance Report for the period to 30 June 2019  

 

 
The Board considered the report and discussed the impact that recognition of 
grant release had on Cube’s financial performance against budget.  
 
Decided: The Board:- 
 

1) Noted the Finance Report for the period to 30 June 2019. 
 

 

14. Cube Corporate Risk Register  

 

 
The Board considered the report.  The Board discussed the residual risk score 
for risks CRR01 and CCR08 and asked that these been reviewed.  
 
Decided: The Board:-  
 

1) Agreed and approved the revised corporate risk register. 
 

 

15. Group Hate Crime Policy  

 

 
The Board considered the policy. 
 
Decided: The Board:- 
 

1) Noted the draft Hate Crime Policy which has been designated as a 
Group Policy. 
 

 

16. New Scots Strategy – Group Action Plan  

 

 
Decided: The Board:- 
 

1) Noted the content of the report and agreed the action plan. 
 

 

17. AOCB   

 
 
No other items of business. 
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